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Drug and Medical Supply Shortage 
Introduction
Patients' health safety is important to enhance good health to patients when delivering health services. It is of great importance for the health services to be effective and also those services should be safe. In order to enhance good patient safety, it calls for various entities, among them leadership capacity, qualified health care professionals, good and clear policies to be fully implemented. Patients’ safety is at risk in the hands of health care staff due to safety threats such as drug and medical supply shortage, which hinder service delivery to patients when responding to their health needs (Fox, & McLaughlin, 2018). Many deaths are brought about by drug and medical supply shortages across the world, and the threat is caused by various factors that range from manufacturers up to supply chain in hospitals and health care facilities. The treat needs to be dealt with to ensure patients' safety and avoid unnecessary death caused by drug and medical supply shortage.  
Drug and Medical Supply Shortage and Potential Threat to Patients Safety
The selected patient's health safety threat is Drug and medical supply shortage. Medical supply shortages pose a major hindrance to the provision of quality health care to patients in the health facilities, (Dranitsaris, et al. 2017). Drug supply shortage poses a major obstacle to effective health care services provided in various health facilities across the world. The rate at which drug and the medical supply shortage is rising very high in recent years, and today, it impacts many sections of health care. Inadequate drug and medical supply in health facilities have a great possibility of negatively affecting the patient's outcome and the capability of the entire organization to give out services as per the patients' health needs.
Implications of Drug and Medical Shortage Treat
It is of great importance to address the Drug and medical supply as a patient's health safety threat to enhance quality health care and to prevent more harm to patients. Patients' access to important medical products is key for reaching good and effective health service meet patients that meet patients' health needs (De-Weerdt, et al, 2015). Medical products are essential in order to address the health issues and help avoid patient's death caused by the threat. Organizational leadership should, therefore, make sure they address drug and medical supply as a patient's threat since it forms a core component of a health system when it comes to the treatment of patients. Health organization across the world calls for and supports nations in ensuring the availability of drugs and health products that are safe, effective to ensure patients get access to them. 
 Drug shortage as a patient's safety threat being a major issue in any health care delivery organization should solve the problem of the drug shortage to ensure there is effective service delivery to patients and have fewer burdens in terms of economic to patients and also have less health safety threat on them, (Acosta, et al., 2019). Therefore, organizations should play various practices in order to solve the drug shortage among health facilities; they should be in constant communication with drug manufacturers and suppliers to see they solve the issue of drug shortage. Also, health providers should prescribe alternative drugs in a situation where we have drug and medical shortages. 
Drug and the medical supply shortage is a major concern to patient's safety has a potential threat to patient's safety since it may lead to the death of patients and delayed medical service provision. Recent research shows that drug shortage puts the economic burden on patients and also leads to interference with patients care, and these bring up patient's dissatisfaction (Fox, & McLaughlin, 2018). Drug and medical supply shortages also bring about extra treatment changes to patients, improper treatment services, and medication errors.  
Drug and Medical Supply Shortage in the USA
Drug and medical supply shortages have been evident across hospitals in the USA. In the year 2017, many hospitals were forced to delay major operation and treatment related to chemotherapy due to inadequate supply of sodium carbonate solution (Iyengar, et al. 2016). Providence hospitals had to postpone the arranged open-heart surgeries when the patient required more bicarbonate vials than those that were available at the hospital. The supplier of the drug sends the Providence hospital an emergency supply, but still, the hospital had drug shortage for the following time. 
Drug and medical supply shortage issues should be addressed with regard to its effects on the patient's safety and service delivery to the patients. If the drug and the medical supply shortage are not addressed, it has negative implications for the patients, the health system, and the entire organization. This may lead to compromised patient's treatment outcomes for patients (Fox, & McLaughlin, 2018). Patients may be exposed to adverse harm in a situation where there are a drug and medical supply shortage and also lead to medical errors. 
The risk to the Organization 
The organization faces the risk of higher hospital expenses if the drug and medical supply issue are not addressed. This comes about when the shortage raises the cost of delivering the patients care whereby drug acquisition increases (De Weerdt, et al. 2017). Also, increased drug product shortage leads to the creation of open market suppliers who only have a small quantity of the product and may not offer a refund on the product, and also, the product may be counterfeit. Open market suppliers may also lack proper storage facilities of the medical product; hence the organization may end up buying a damaged product. On the other hand, the organization may also incur extra labor costs.
Health care safety takes the step to monitor the drug and medical supply; it also involves health care safety advice to manufacturers to evaluate among many things like ingredients, dose forms (Hernandez, et al. 2019). In the USA, the regulatory agency that oversees the drug and medical shortage supply is FDA. FDA specifies that in case there is a drug and medical supply shortage, shortage, and updates are supposed to be reported to them via drugshortage@fda.com.
FDA, as an agency, has a great impact on the organization's patient safety in communication in case of drug risk shortages. It involves the employment of risk communication to improve the safety of prescription drug use. Hospitals have to take appropriate measures and regulatory agency guidance in order to avoid drug and medical supply shortages. These will prevent patients from exposure to effects caused by drug and medical supply shortages such as death and dissatisfaction (Fox, et al, 2018). On the other hand, if the regulatory agency guidance concerning drug and medical shortage is not followed by the hospitals, employees may be forced to postpone major treatment and also compromised the health services given to patients.
Plan to Reduce Drug and Medical Supply Shortage as a Threat 
	Patient’s safety officer plays a major in implementing patients safety plans. The officer ensures compliance with the regulatory policy guidance on patient’s safety. In order to reduce the drug and medical supply shortage, the following must be done;
· Examine the drug and medical supply shortage as a national security initiative.
· FDA as an agency should give out more details on the quality of outsourcing entities.
· Regulatory agency finds ways to motivate manufactures to manufacture medical supplies in shortage periods
· Health care organization must come with ways to alert the manufactures in case of the drug shortage. 
· Also, another way to prevent drug and the medical supply shortage is by motivating the manufacture to manufacture more drugs and medical supplies in situations of drug shortage. This can be achieved by giving manufacturers incentives for more manufacturing and achieving organizational goals.
· Organizations work hand in hand with manufacturers on quality matters to ensure factors leading to supply problems are solved.
Techniques to Reduce Drug and Medical Supply Shortage 
With many patients succumbing to death due to drug and medical supply shortages, the issues need to be addressed fully. It involves various techniques to make sure the threat is solved, and the patient's safety is fully enhanced, and the patients are given health care services that satisfy their medical needs (Fox, & McLaughlin, 2018). The techniques include;
· The organization should ensure that there is sufficient backup of drug and medical supplies. This will be important when there is drug and medical shortage, as the backup supplies will be used by health care staff to provide services to patients.
· The other aspect or technique is adding more advancement to manufacturing and laboratory drug and medical testing procedures. This will ensure the drug and medical supply manufactured are standard and also meets the patients health needs. It will also ensure drugs and medical supply are manufactured in large quantity.
· Also there should more efficient and faster way of approving new drug and medical supply applications (Fox, & McLaughlin, 2018). This gives the drug and medical supply manufacturers enough time to manufacture and supply more drugs and medical supplies at the required time.
· Manufacturers should also be highly paid for their high-end products. This will make them invest in their manufacturing company as they will have a reasonable profit.
· Hospitals and health care facilities should upgrade the current drug storage system. Drug and medical supply stores are very critical and inappropriate storage may lead to damage; hence this leads to medical errors and also puts patient's health in danger. With good and enough drug and medical supplies in the store, hospitals can respond to the drug and medical supply shortage. 


Conclusion
Drug and the medical supply shortage is a major obstacle to effective health service delivery to the patients in many health care facilities across the USA. Drug and medical supply shortage being a threat to patient’s safety has resulted in unnecessary death of patients and also compromised medical errors (Fox, & McLaughlin, 2018). The treat needs to solve in order to reduce the increasing staff workload and will reduce institutional operational costs. Different organizations and governmental agencies are working to ensure drug, and the medical supply shortage is solved. The government agencies are determined to achieve and reduce medical supply shortage issue by coming up with more effective ways of warning health care earlier about the shortage of a particular medical product, the organizations and government agencies are also ensuring the health care personnel such clinicians are constantly informed about the shortages and the potential alternative when the shortage persists.  
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